YADKIN COUNTY BOARD OF COMMISSIONERS
REGULAR MINUTES

February 4, 2008

The Yadkin County Board of Commissioners met in Regular Session on
Monday, February 4, 2008 at 9:00am in the Yadkin County Human Services
Building (Commissioners’ Meeting Room), 217 E. Willow Street, Yadkinville,
North Carolina.

Present Were:
Chair Kim Clark Phillips
Vice Chair Joel Cornelius
Commissioner Tommy Garner

Commissioner Chad Wagoner
Commissioner Brady Wooten

Staff Present: County Manager, Eric Williams; County Attorney, Jim
Graham; and Clerk to the Board, Gina Brown.

CALL TO ORDER by Chair Phillips at 9:03am
INVOCATION by Attorney Jim Graham
PLEDGE OF ALLEGIANCE led by Chair Phillips

ADJUSTMENTS TO/ADOPTION OF THE AGENDA

Clerk Brown noted two additional items for the agenda:
Budget Amendment and Board Appointment for Public Health
Advertisement of Tax Liens on Real Property for Tax Administration

Commissioner Wooten made a motion to approve the agenda with
noted additions. Commissioner Wagoner second.
Vote: 5/0



PUBLIC COMMENTS
Public Comments portion of the agenda was opened at 9:07am. There were

no speakers for Public Comment. Public Comment portion of the agenda
closed at 9:08am.

APPROVAL OF MINUTES

Chair Phillips requested the following adjustments to the Minutes from the
Joint Meeting with the Board of Education:
Pg. 13 — Chair Phillips asked that local, state, and federal officials be
invited to the Groundbreaking Ceremonies at the Middle Schools
Pg. 14 — Chair Phillips had noted that she would like to see algebra offered
at the Middle Schools

PUBLIC HEARING

There were no items for Public Hearing at today’s meeting or requests to set
Public Hearings.

BOARD APPOINTMENTS

Doris Dick, Director of Elder Affairs, appeared before the Board with a list of
member recommendations to the Aging Planning Committee. Chair Phillips
noted that the listed participants are currently serving on the Board and are
heavily involved in elderly and aging activities. Members have agreed to serve
and are reappointed each year.

Vice Chair Cornelius made a motion to approve the recommended list
of members to the Aging Planning Committee presented by Doris
Dick. Commissioner Garner second.

Vote: 5/0

[ Recommendations to the Aging Planning Committee are attached as Addendum A]



Chair Phillips acknowledged Dean Burgess, Director of the Piedmont Council of
Governments Area Agency on Aging, and asked Ms. Burgess if she would like
to address the Board with updates.

Director Burgess reported that she is very pleased with the services provided
to adults in Yadkin County. Director Burgess was proud to announce that the
Area Agency on Aging had received additional state funding of $4000
earmarked for Yadkin County. Ms. Burgess announced that funding is
otherwise flat and she is concerned about the Meals on Wheels program, in
particular. Chair Phillips remarked that drivers for the Meals on Wheels
program receive a stipend of only $15.00 per month. Director Burgess
reported that there is a movement to reestablish an Adult Daycare in Yadkin
County and that the Board can expect to hear more on this over time.

Public Health Director, Mike Reavis appeared before the Board requesting the
reappointment of Dr. Keith Phillips, DDS, to the Yadkin County Board of
Health. This is a 3 year term.

Vice Chair Cornelius made a motion to approve the recommendation
of Dr. Keith Phillips, DDS to the Board of Health. Commissioner
Wagoner second.

Vote: 5/0

Director Reavis also presented budget amendments for the Health
Department: $39,566 for Family Planning

$30,000 for Pandemic Influenza Planning

$20,000 for Breast Cancer Prevention Services
The budget amendments represent additional state and federal dollars
received and involve no new county money. It was noted that Michelle Spann
of the Health Department had written the application for the Susan G. Komen
grant. Chair Phillips would like a letter of appreciation sent to Ms. Spann.

Vice Chair Cornelius made a motion to approve budget amendments
for Public Health for Family Planning, Pandemic Influenza Planning,
and Breast Cancer Prevention Services. Commissioner Wooten
second.

Vote: 5/0

[ Budget Amendments for Public Health are attached as Addendum B]



BOARD REPORTS/REQUESTS

David Swann, Director of Crossroads Behavioral Healthcare delivered a
bi-annual status report to the Board. Director Swann noted that the Board had
been provided with ample data to reference at their discretion. Director

Swann noted particular items of interest in the handout provided...

(1)  Scott Whitaker has assumed the role of Chairman of the Crossroads Behavioral
Healthcare Board. His term is for 1 year. Director Swann also noted his gratitude
for the appointment of Commissioner Wagoner to the Board.

(2)  Crossroads Behavioral Healthcare became accredited in 2006.

(3) There are 8 key services provide by Crossroads.

(4)  Highlights of the Strategic Plan were reviewed.

(5) The newest initiative is jail services to Yadkin County inmates. CBH was awarded
a $300,000 Kate B. Reynolds grant that focuses funds on juvenile services in
Yadkin County.

(6) The organizational chart was noted.

(7)  The revenue and expense budget was noted.

(8)  Yadkin County exceeds the $3.60 per capita expectation of funding.

(9) Dempsey Benton, the new Secretary of Health and Human Services, has
developed 5 goals for the mental health arena.

(10) The greatest challenge for Mental Health is the stabilization of the provider
network.

(11) There will be many items for the legislative long session that will impact mental
health.

(12) CBH currently has contracts with over 120 providers.

(13) Value Options Healthcare controls all Medicaid services. CBH does receive some
MA dollars.

(14) Community Collaborative and Crisis Planning are the hot topics for this year in
Mental Health.

Chair Phillips congratulated Director Swann for the receipt of the Kate B.
Reynolds Grant. Some discussion followed concerning serving children with
substance abuse issues. Director Swann pointed out that there are not
enough trained individuals to serve this population of children.

Director Swann clarified the issue of per capita contributions stating that
Yadkin exceeds expectations.

Vice Chair Cornelius questioned Secretary Benton'’s plans for tracking the goals
and efficiencies that he has outlined. Director Swann responded that an
independent consulting firm has been hired to evaluate all North Carolina
services and programs. The final report is due May 5. This report will be used
to enact legislation during the short session.



County Manager Williams added that the current initiative in mental health is
establishing partnerships between LMEs to cut administrative costs.

Commissioner Wagoner noted that the region of Surry, Iredell, and Yadkin is
very fortunate to have Director Swann and that this area is strong due to
David’s leadership and commitment.

Edna Shore, CPA with the Daniel Professional Group, provided the audit
findings to the Board. Following are those points of discussion...

(1) This was the 4™ year of audit work for Yadkin County by Ms. Shore and she thanked
the Board for the opportunity. Ms. Shore also noted that she is a resident and
citizen of Yadkin County.

(2) Financial statements are thorough and most likely provide more accounting data
than the County can actually use.

(3) All County staff had been cooperative in providing the required documents and all
had displayed a positive attitude.

(4) Various accounting statements were reviewed.

(5) Yadkin County assets exceed the liabilities by $26 million.

Ms. Shore reported that Yadkin had 10 findings. It was important to note that
those findings were largely resulting from changes in auditing standards and
did not reflect a negative performance by the County. Those findings are as
follows...

(1) Fire District Funds — more revenues were received and spent without a budget
amendment.

(2) 5D Land Acquisition — overspent on one line item in the 5D Budget Ordinance.

(3) Solid Waste — lack of segregation of duties. Ms. Shore recommends delegating
some functions of the Solid Waste Department to the Finance Department.

(4) Lack of internal controls — largely due to change in Management in mid-year.

(5) Staffing issues in Finance Department — number of personnel is insufficient for the
separation of incompatible functions.

(6) Staffing issues in Finance Department — number of personnel is insufficient to
review accounting records routinely and timely.

(7) Year-End — not all expenses and revenues were properly applied at year-end.

(8) Internal Controls — failure to document and implement an appropriate system of
internal control.

(9) Whistle-Blower Program — lack of a fraud reporting system.

(10) Department Head approval — invoices did not have evidence of department head
approval.



In summary, Ms. Shore added that the County would experience a cost benefit
in adding a system of internal controls, providing additional experienced and
educated staff to the Finance Office, and developing a fraud reporting system
for Yadkin County. According to the Local Government Commission, these are
the most frequent findings of counties and municipalities. Ms. Shore also
noted that if steps were not taken to address these findings, these same
findings would be repeated in the coming year.

Vice Chair Cornelius stated that the presentation had been very informative.
Chair Phillips thanked Ms. Shore for her recommendations. It was noted that
Finance Director Church and County Manager Williams were already discussing
staff and personnel issues for the next budget year. Commissioner Garner
asked Director Church if she would like additional staff in the Finance Office.
Director Church replied that she is willing to discuss it.

Some discussion followed regarding a ‘whistle-blower’ program. Ms. Shore
advised that it did not have to include a telephone line. A ‘whistle-blower’
program could be an anonymous drop box, email, or other appropriate
resources. Ms. Shore added that it is not the function of an auditor to identify
fraud. Fraud is mostly uncovered by ‘talk’. Ms. Shore suggested visiting the
Mecklenburg County website for ideas on fraud prevention.

Dr. Jim Benfield, Yadkin County Schools Superintendent, appeared before the
Board for updates on the middle school projects and other school related
matters. Dr. Benfield reported the following...

(1) Clearing of debris has begun at Forbush Middle School.

(2)  School officials have met with the leaders of the Forbush Hunter Safety Team.
Dr. Benfield felt that issues were worked out satisfactorily.

(3) Wastewater permits for both sites have been received.

(4) Removal of trees and debris will begin at the Starmount site soon.

(5)  Groundbreaking ceremonies for Forbush Middle School will take place at 4:00pm
on this date with Starmount Middle School to follow at 5:00pm.

Commissioner Garner had questions concerning storm water permits. County
Manager Williams explained that Soil and Sedimentation Permits are submitted
and obtained by the architect.



Regarding the Middle School projects, County Manager Williams reported that
financing bids are due on this date at 12:00 noon. One bid has been received
from Bank of America at 4.4875% which is lower than the original model of
5%. Foundation and shell permits from the state are necessary before
approaching the LGC on March 4. Manager Williams presented a financing
calendar and a copy of the public notice required for public hearing of a
proposed installment financing agreement to be published in the Thursday,
February 7™ edition of the Yadkin Ripple.

Commissioner Wagoner made a motion to approve the Yadkin County
Installment Purchase Agreement — Preliminary Financing Schedule
and to set a PUBLIC HEARING ON WHETHER THE BOARD OF
COMMISSIONERS OF YADKIN COUNTY SHOULD APPROVE A
PROPOSED INSTALLMENT FINANCING AGREEMENT TO FINANCE A
PORTION OF THE COST OF TWO NEW MIDDLE SCHOOLS AND
WHETHER YADKIN COUNTY SHOULD ACQUIRE CERTAIN PROPERTY
INCLUDED IN THE PROJECT for Monday, February 18, 2008. Vice
Chair Cornelius second.

Vote: 5/0

Commissioner Garner asked Dr. Benfield to respond to the concern that Middle
Schools are now becoming obsolete with the focus turning toward Junior High
Schools. Dr. Benfield replied that the structure is just that. The programming
that is offered determines whether it is called a middle school or a junior high.
The foundation of middle schools is to provide continuity from kindergarten
through 12" grade with a focus on individuals and strong academics. If the
trend moves to Junior High Schools in the future, the Board of Education will
review accordingly.

Commissioner Garner had additional questions concerning storm water and
wastewater runoff. County Manager Williams explained that the permitting for
wastewater is a tedious task. Bobby Todd commented that permits for
wastewater must be renewed every 10 years. Yadkin County is not currently
required to get a permit for storm water drainage because storm water does
not go through a treatment process. Solid Waste Director, Cheri Cranfill,
added that storm water must be tested every 3 years and if something is
found, then the requirements would most likely change.



Bobby Todd, Economic Development Director, provided the following
information and updates:

(1) There was a fair amount of economic development activity in January.

(2) There were several new inquiries.

(3) Consultants are conservative on the amount of information they release.

(4) There was a Commerce Program visit in January.

(5) Director Todd along with Planning Director Bates reviewed sites in the
Agrarian Growth Zone and discovered 1 site that will meet the AGZ
designation.

(6) Yadkin County is the County highlight in Biz Life Magazine for January.
Though it may not be appropriate to reproduce the article, Director Todd
does plan to introduce a link to the magazine and the article.

(7) The annual Chamber of Commerce Banquet was held in January. DAC
Products, Unifi, Phillips Van Heusen, and Yadkin Valley Wine Company all
received Economic Development Awards. All of these projects continue
to do well. Phillips Van Heusen has completed one hiring cycle hiring
over 80 which exceeds their original estimate of 65. Vice Chair Cornelius
offered that between Unifi, DAC Products, and Phillips Van Heusen, 250 jobs
were created in Yadkin County. Director Todd announced that Lydall and
Austin Company continue to grow and hire as well. Century Kitchen of
Flint Hill Vineyards won the Entrepreneurial Award. Jamie Johnston,
Administrative Assistant for the Chamber, won the Chairman’s Award.
John Willingham won the Citizenship Award.

(8) Unemployment rate has dropped to 3.8%. This is not good for recruiting
industry but it does mean that the citizens of Yadkin County are working.

(9) The Tourism Development Authority for the Town and the County will

have their first organizational meeting on the following day, February 5.
The meeting will focus on structure and marketing. The EDC is
recommending the Lodging Tax collections begin March 1, 2008.

(10) The Governor’s Tourism Conference will be held in Winston Salem in

mid-March for those that are interested in attending.

(11) The Chamber has undertaken a map process. This is an expensive

project but advertisements will be sold. The ads will be approximately
the size of a business card along the edges of the map. This project is
for road mapping with cut-aways of each of the municipalities. The map
will not include the fire districts but that can be added as an overlay.

(12) The Chamber is very excited about the groundbreaking at the middle
schools.

(13) The 501-C-3 designation is on target and expected to be in place by July

2008.



Commissioner Garner asked Director Todd to address the issue of rail for
Yadkin County. Director Todd reported that railway was discussed 12 years
prior at a cost of $1.7 million to cross the river with an additional cost of $3.5-
$4 million to reach the County Seat. Today’s cost would be roughly $25
million. Though 40-45% of economic development projects could still use rail,
Director Todd does not feel the need justifies the cost. In addition, Yadkin is
not able to provide an 800 acre campus for a hub.

Director Todd also noted that Yadkin County benefited greatly from projects
such as DELL. DELL used Yadkin County sub-contractors and has hired many
Yadkin workers. DELL has been impressed with the quality of the Yadkin
workforce.

Vice Chair Cornelius asked Director Todd of the status of the Fed-Ex Hub.
Director Todd reported that the project is on schedule for completion in late
2009. Having a Fed-Ex Hub within 38 miles will make Yadkin County look
even more attractive to developers and industry.

Chair Phillips called for a recess at 10:55am. The meeting reconvened at 11:11am.

BOARD ACTION

(1) Parks and Recreation Director, Joe Boyette, presented a budget
amendment to adjust for expenditures approved at the last Board meeting for
the building of restroom and concession facilities at the County Park.

Director Boyette also provided additional information on the recently
established Parks and Recreation Advisory Committee...

Tim Parks — Chairman, 3 year term

Lora Evans — Secretary, 3 year term

Donnie Livengood, 2 year term

Phil Martin, 2 year term

Kent Doub, 1 year term

Michael Vanhoy, 1 year term
The Committee will meet in February to continue their organizational process
and then meet quarterly thereafter. The Committee will meet at the
Yadkinville Police Department. The Committee requests the option of being
reappointed at the end of their term. Director Boyette feels that this
committee represents a complete coverage of Yadkin County. By-Laws will be
presented to the Board once established.



Vice Chair Cornelius made a motion to approve the Budget
Amendment for $25,000 in expenditures for the Parks and
Recreation Department. Commissioner Garner second.
Vote: 5/0

[ Budget Amendment for Parks and Recreation is attached as Addendum C]

(2) Arcadis Engineer, Randy Darden provided the following water and sewer

project updates...

(1) Bacterial testing on waterline to Starmount is complete. Requests have
been made to DENR to open the line.

(2) All projects are on schedule and on budget at this time.

(3) Negotiations are still in process with DOT for the bridge crossing on Hoots
Road.

Mr. Darden introduced 2 contracts for Board approval...

(1) $20,000 lump sum fee for on-call services to include miscellaneous
engineering designs, grant assistance, cost estimating, various meetings,
printings and travel.

Vice Chair Cornelius made a motion to approve the contract with
Arcadis for $20,000 for On-Call Services. Commissioner Wooten
second.

Vote: 5/0

[ On-Call Contract for Arcadis is attached as Addendum D]

(2) $30,000 lump sum fee for serving as the Contracting Officer for the Deep
Creek Reservoir (5D) Project to include project oversight, permitting, cost
estimating and scheduling, meetings, bidding assistance, engineering
design, printings and travel. Mr. Darden explained that this will also allow
him to consult with the Dam Engineering division of Arcadis in
Chattanooga, Tennessee.

Vice Chair Cornelius made a motion to approve the contract with
Arcadis for $30,000 for serving as the Deep Creek Reservoir (5D)
Contracting Officer. Commissioner Wooten second.

Vote: 5/0

[ Contract establishing the Contracting Officer
of the Deep Creek Reservoir (5D) Project is attached as Addendum E]



Commissioner Wooten asked Mr. Darden and Soil and Water Director, Jason
Walker to address the issue of the portion of the federal 5D earmark that will
be allocated to the USDA for administrative costs. Chair Phillips replied that a
meeting was being established but that it was not an easy process to bring all
of the agencies to the table at once. Director Walker announced that the
meeting has been scheduled for Tuesday, February 26, 2008 at 6:00pm in the
Commissioners’ Meeting Room. The State Director of USDA NRCS, Mary
Combs, will be attending as will other USDA representatives. Representatives
from Congresswoman Foxx’s office have expressed an interest. Schnabel
Engineering and the Yadkin County Soil and Water Board will be in attendance.
Director Walker stated that this upcoming meeting would be the appropriate
time to ask questions regarding the federal earmark. Commissioner Wooten
remarked that USDA operates their own budget and should not be receiving a
portion of funding specifically earmarked for Yadkin County. Commissioner
Wooten agreed to hold further questions and concerns for the upcoming
meeting.

Director Walker reported that Schnabel Engineering intends to present
updated permitting costs; particularly on the CLOMR permit and the Erosion
Control permit.

Chair Phillips had comments regarding an email from Commissioner Wooten to
Congresswoman Foxx. Chair Phillips remarked that the appropriate
communication with Congresswoman Foxx at this time should have been one
of appreciation and concerns of the allocation of funds would have been more
appropriate for meetings with officials. Chair Phillips added that there was a
potential for this project to get terminated because USDA officials felt accused
of taking funds that were not theirs. County Manager Williams had the
opportunity to speak with USDA NRCS Director, Mary Combs prior to her visit
to Washington to discuss this matter with Congresswoman Foxx and her staff.
Chair Phillips remarked that the 5D Project is as important today as the
Railroad Project that was lost to Yadkin County years ago. Chair Phillips
remarked that citizens have the right to contact their representatives anytime
on any issue. However, Commissioners should be very careful when making
contact to represent themselves as private citizens because the term
commissioner tends to carry more weight. Yadkin County is very fortunate to
have received this earmark.



Commissioner Wooten responded that private citizens as well as
Commissioners should be able to openly communicate with elected officials on
all levels. Commissioner Wooten stated that if a representative is upset or
offended by the communication, the official may have something to hide.

Chair Phillips stated that the tone of the communication was accusatory. Chair
Phillips reiterated that the discussions of the earmark and any allocation to
USDA will be discussed at the meeting with the officials. Chair Phillips added
that Mary Combs offered to withdraw USDA assistance allowing the County to
privately contract for those services. However, those services are likely to be
much more costly in the private sector. Director Walker stated that he did not
know the portion set aside for the governing agency but felt sure that there
are administrative costs involved. Manager Williams added that it is a typical
practice to withhold a certain amount of an earmark funneled through a
governing agency such as USDA. Manager Williams also stated that Mary
Combs had expressed that she would like the project to remain very positive
and does not want to see the partnership unravel.

Chair Phillips stated that certain USDA personnel who have been working on
this project for many years are considering postponing their retirement in
order to see this project through. The reservoir project will have significant
economic development impact for Yadkin County, perhaps even more than we
currently realize.

(3) County Manager Williams presented the Board with a draft of the letter to
be sent to households along the Jonesville waterline. Mr. Darden added that
the discounted rate is not being offered to commercial businesses. Jonesville
Utilities Director, Tim Collins has reviewed the letter, but the interim Town
Manager has not. A mailing list has been prepared. There will also be a
notice in the Thursday, February 7™ edition of the Yadkin Ripple.

Vice Chair Cornelius made a motion to approve the letter to
households along the Highway 21 and Starmount waterlines waiving
12 of the connection fees within 90 days of the date of the letter.
Commissioner Garner second.

Vote: 5/0



(4) The Board reviewed the proposal from the Tax Administration office to
advertise real property tax liens.

Commissioner Cornelius made a motion to approve the
Advertisement of Tax Liens on Real Property for Failure to Pay Taxes.
Commissioner Wooten second.

Vote: 5/0

[ Advertisement of Tax Liens on Real Property for Failure to Pay Taxes is attached as Addendum F]

(5) Chair Phillips presented data from the recent Jail Committee meeting...
(1) The Committee met on January 28, 2008.
(2) One topic was the downtown site for the new jail.
(3) Moseley Architects have indicated that the new jail design will fit on
the downtown property, but there are additional issues.
(4) Sole boring permits have just been obtained.

The Board had the opportunity to review a cost comparison of the proposed
jail sites provided by Moseley Architects. Further discussion took place after
the review.

[ Cost Comparison of Two Potential Jail Sites is attached as Addendum G]

After calculations, it was determined that the estimated cost of the downtown
site would be $439,000 with potentially $250,000 additionally for the purchase
of land. This $250,000 would be offset by the cost for offsite utilities and
storm water retention ponds required at the Hoots/Butler Road site bringing
the net cost increase of the downtown site to $439,000.

The Jail Committee is not making a recommendation at this time. Once soil
borings are complete, the jail committee will call a meeting and potentially
bring forth a recommendation at that time.

Commissioner Garner made a motion to complete soil borings on the
downtown site for potential jail construction. Chair Phillips second.
Vote: 4/1 (Wagoner against)



Commissioner Wagoner stated that he had remained relatively silent regarding
the jail but felt this was an appropriate time to speak. Commissioner Wagoner
referred to the lawsuit filed by Attorney Ed Powell and Mr. Powell’s use of the
terms ‘arbitrary’ and ‘capricious’ when describing the Board’s actions on the jail
matter. Commissioner Wagoner stated that he felt the Board’s actions were,
instead, expeditious and prudent, citing that costs of the downtown site would
continue to escalate. Commissioner Wagoner commented that interest rates
are very favorable at this time and any delay in construction would place the
funding at risk of higher rates. Commissioner Wagoner further remarked that
he does not wish to try the patience of the Superior Court Judge or leave the
impression that the County is dragging their feet on the jail issue. There has
been discussion in the past of the existence of a court order. Commissioner
Wagoner acknowledged that the Judge is an officer of the court and that the
Board is bound to follow his instructions regardless of a court order.

Commissioner Wagoner continued that site selection for Hoots/Butler Road is
prudent because of minimum amount of site preparation necessary for the site
and the fact that the County already owns the property. Commissioner
Wagoner felt it odd that this normally conservative group of Yadkin citizens
involved in the lawsuit is willing to spend more county dollars to move the jail
downtown. Commissioner Wagoner commented that the lawsuit is a delay
tactic and the real intention of the plaintiffs is to delay jail construction until
after a new board has been seated.

Commissioner Wagoner addressed concerns of the Town Board and Town
Manager Ken Larking. Commissioner Wagoner stated that Town officials are
concerned of the impact of removing the jail from the downtown area. Town
Manager Larking is concerned about other governmental services leaving the
downtown area. Commissioner Wagoner stated the Board has not indicated
that any other governmental services would be leaving the downtown area.
Staff of the Agricultural Extension office have indicated that they would love to
be out of town and the Hoots/Butler Road campus would be perfect for that
service. In perhaps 10 years, a new courthouse will be needed.
Commissioner Wagoner offered the idea of constructing a new courthouse on
the downtown site making the current courthouse site available for a nice
town park.



Commissioner Wagoner commented on letters he has received from citizens
assuring the public that he personally reads all letters that are properly signed.
Some letters refered to the jail project as “fishy”. Commissioner Wagoner
wanted the public to understand that there had been nothing “fishy” about the
jail project and that everything had been clearly open to the public.

Finally, Commissioner Wagoner apologized to public visitor, Jimmy Steelman,
for not addressing his prior question regarding the Board’s priorities.
Commissioner Wagoner reported that his priorities are (1) schools, (2) jails,
and (3) water projects. Ordinarily, Commissioner Wagoner'’s preference would
be water projects as the second priority but he feels he cannot ignore the
judge’s orders.

Commissioner Wagoner remarked that he did not mean to offend anyone, but
wanted to share his thoughts during this portion of the meeting so that his
regular comment time could remain on a positive level.

Vice Chair Cornelius asked that it be noted there would be $250,000 additional
costs associated with construction on Hoots/Butler Road that would not be
incurred at the downtown site.

Commissioner Wooten commented that constructing the jail downtown at any
cost would still leave the Hoots Road property available for commercial or
industrial development.

Chair Phillips drew attention to the Phase I Environmental Site Assessment by
S&ME. There was some concern of contamination in a neighboring site but
there are no concerns for the county-owned portion on Hoots/Butler Road.

MANAGER REPORTS/COMMENTS

(1) Manager Williams drew attention to the Monthly Grant Activity Report. He
had no new data at this time.

(2) eCivis training will take place on the following day, February 5, 2008 for
department heads and other designees.



(3) Manager Williams had recently attended a workshop sponsored by the
North Carolina Association of County Commissioners on strategies for holding
a referendum. County dollars cannot be spent to advocate for one particular
position over the other, but dollars can be spent to educate the public on their
choices. This will be discussed further at budget preparation.

(4) Manager Williams plans to schedule a Y2 day budget meeting with the
Board to review plans and goals for the next budget year. Manager Williams
would like to have a third-party facilitator that is familiar with county
government facilitate the meeting.

CALENDAR NOTES

Manager Williams reviewed calendar notes, drawing attention to scheduled
committee meetings and groundbreaking ceremonies scheduled for later on
this day.

Manager Williams reminded the Board of the Joint Meeting with the Planning
Board on February 11, 2008 at 7:00pm. One item for discussion is a new
program concerning the transfer of property rights. Planning Director, Kim
Bates explained that the program relates to growth management and
conservation efforts.

Manager Williams will contact the members of the HR Committee to plan their
next meeting.

COMMISSIONER COMMENTS

Vice Chair Cornelius reported that Clerk Brown had recently attended New
Clerks School and asked Clerk Brown to describe her experience.

Clerk Brown reported that the New Clerk’s Workshop facilitated by Fleming Bell
was a great learning experience. Clerk Brown acknowledged that there was
valuable information that could be practically applied to the job. Clerk Brown
stated that the keynote speaker on Friday was very entertaining and the
material was relative. However, the Thursday session did not offer any
information of relevance. Overall, Clerk Brown was pleased with the
experience.



Commissioner Garner inquired about the letters to households concerning
waterline connection. Manager Williams explained that those letters have
been drafted and should soon be in the mail.

Commissioner Wooten had the following for discussion:

(1) Commissioner Wooten would like Manager Williams to contact the
Jonesville Town Manager regarding the sewer line project for the Mountain
Crest Community. Commissioner Cornelius questioned the county’s
involvement in this Jonesville town issue. Commissioner Wooten responded
that the Mountain Crest Community is actually not in the town limits of
Jonesville, but rather a community within the county.

(2) Commissioner Wooten commented that Yadkin County is not under a
court order. Commissioner Wooten stated that Judge Craig required Yadkin
County to provide a better jail facility but that does not necessarily mean new
construction. In addition, Commissioner Wooten stated that Major Widener
had indicated that staff would need to double for the Hoots Road site.
Commissioner Wooten concluded his comments stating that the citizens of
Hoots Road, the citizens of Yadkin County, and the Yadkinville Town
Government want the jail to remain downtown.

Commissioner Wagoner had the following for discussion:

(1) Commissioner Wagoner stated that it was a great day for Yadkin County
with the groundbreaking of new middle schools. Further, Commissioner
Wagoner commented that of the 11 candidates at the candidate forum prior to
elections, he was the only candidate that was a product of a middle school.
Commissioner Wagoner commented that having been exposed to biology and
algebra in the 8" grade added to his success at UNC-CH. Commissioner
Wagoner commented that there have been too many years of neglect, non-
funding and school needs being put ‘on the back burner’ up to this point and
that breaking ground on 2 new middle schools is fantastic. Schools in
surrounding areas have been offering the advanced classes and students in
surrounding counties have been excelling. Commissioner Wagoner remarked
that it is high time that Yadkin County school children had the same
opportunity.



Chair Phillips had the following for discussion:

(1) Chair Phillips remarked that she entered politics to improve the academic
programming for Yadkin County Schools. Although the Board of
Commissioners does not manage curriculums, the Board allows for facilities
and funding that directly effect programming. Chair Phillips added that the
groundbreaking of 2 new middle schools for Yadkin County is awesome.

(2) Chair Phillips read a letter that had recently been sent to Congresswoman
Virginia Fox regarding the Deep Creek Reservoir (5D) Project in insuring that
the project continues to move forward.

[ Letter to Congresswoman Foxx is attached as Addendum H]

(3) Chair Phillips drew attention to the recent tragedy in Surry County
involving a plane crash with 6 victims and another plane crash with 1 victim.
Chair Phillips remarked that she does not know if Yadkin County emergency
personnel were involved in those accidents, but emergency personnel should
always be highly regarded for their sacrifice and for putting their lives on the
line. Chair Phillips asked all to remember Surry County in prayer.

(4) Chair Phillips announced that George Reavis of the Courtney community
was involved in an accident recently with severe head trauma and remains in a
coma. Mr. Reavis is a Winston Salem police officer but the accident occurred
at home when he fell from a ladder. Chair Phillips asked all to remember Mr.
Reavis in prayer.

Vice Chair Cornelius remarked that Surry County just recently appropriated
$39 million for new schools in the County that will benefit all 3 school systems.

Vice Chair Cornelius made a motion to adjourn. Commissioner
Wagoner second.
Vote: 5/0

Meeting adjourned at 12:45pm.

Prepared and Approved by Clerk to the Board



